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DEPARTMENT OF MECHANICAL ENGINEERING

in association with IIC and ED Cell
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coordially Invites

(g The 8t Habit of Successful Entrepreneurs

Resource Person

MR. K. PRASAD
CNC Trainer
Depoartment of Mechanical Engineer
MADANAPALLE INSTITUTE OF TECHNOLOGY AND SCIENCE

Date: 12.09.2024 Time: 02:00 pm to 05:00 pm

Organized & submitted by: Mr. S. Manoj Kumar, Asst. Professor, Department of Mechanical Engineering.
Resource Person: Mr. K. Prasad, CNC Trainer, MITS, Madanapalle

Participants: 111 Year ME students

Attendance: 52 participants (Internal)

Venue: KK Block - 008

Mode of Conduct: Offline.

Report Received on 22.09.2024.

The Department of Mechanical Engineering organized Expert talk in association with 1IC & ED Cell, MITS on “The
8th Habit of successful Entrepreneurs” on 12.09.2024 (Friday), 2:00 PM to 5:00 PM for ME Students. Mr. K. Prasad,
CNC Trainer, MITS, Madanapalle acted as a resource person of the program. The Program Started at 2:00 PM with a
welcome address to all the audience by Mr. S. Manoj Kumar, Assistant Professor, Department of ME, MITS,
Madanapalle. Later Dr. S. Baskaran, Assoc. Professor & Head ME, addressed the gathering.

The objectives of the program as follows:

Objectives:

1. Personal Leadership: Entrepreneurs need to discover their true calling or purpose, which aligns their passion with
their work. This involves clarifying their vision, identifying what makes them unique, and pursuing a mission that

contributes to the greater good.

2. Inspiring Others: Once entrepreneurs have found their own voice, the goal is to inspire and lead others. Successful
entrepreneurs empower employees, partners, and communities by helping them find their strengths, grow their

potential, and align with a shared vision.

3. Sustainable Success: The 8th Habit focuses on building long-term success, not just through external achievements

but also by fostering personal fulfilment and growth, both in oneself and in others.




The resource person started the session by extending his hearty thanks to the participants, organizing members, HOD,
Principal and Management of MITS Madanapalle, for giving the opportunity to share his knowledge and experience in “The
8th Habit of successful Entrepreneurs”.

The Resource Person delivered and focused on the following topics:

a. Discover Personal Voice: Identify and pursue your unigue purpose, passion, and strengths.
b. Clarify Vision: Develop a clear, compelling vision for yourself and your business.

c. Align Passion with Work: Find work that aligns with your core values and mission.

d. Inspire and Empower Others: Help others discover their own voice and potential.

e. Lead with Influence: Create a positive impact by leading through inspiration, not authority.

f.  Build Collaborative Teams: Foster teamwork by aligning individuals’ strengths with organizational
goals.

g. Focus on Sustainable Success: Ensure long-term growth by balancing personal fulfilment with
business goals.

h. Contribute to the Greater Good: Align your entrepreneurial efforts with a larger purpose that benefits
society. This captures the essence of moving beyond personal effectiveness to leadership that elevates
both individuals and organizations.

Event Outcomes:

Greater Clarity of Purpose: Entrepreneurs gain a deeper understanding of their mission and vision, leading to more focused
and meaningful work.

Enhanced Personal Fulfilment: Aligning passion with work results in increased satisfaction and happiness in both personal
and professional life.

Stronger Leadership: Entrepreneurs develop the ability to inspire and lead others more effectively, fostering loyalty and
motivation within their teams.

Empowered Teams: By helping others discover their voice, entrepreneurs create more engaged, self-motivated, and high-
performing teams.

Increased Innovation: A culture of empowerment and collaboration encourages creativity, driving innovation within the
business.

Sustainable Business Growth: Aligning personal and organizational goals with long-term vision leads to stable, sustainable
growth.

Positive Organizational Culture: A leadership style focused on empowerment and inspiration cultivates a healthy,
collaborative, and positive work environment.

Larger Social Impact: Entrepreneurs contribute to society in meaningful ways, creating businesses that not only succeed
financially but also make a positive difference in the world.



